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P
lanned S

pending &
 E

valuation of P
upil P

rem
ium

 funding 2015/16 
Total A

llocation £193,700.00 
 

This is a w
orking docum

ent w
hich w

ill be review
ed half term

ly or as and w
hen som

e of the actions are evaluated. A
ll funds are not 

allocated at the start of the year, as G
overnors take into consideration school priorities and pupil needs as the year progresses. 

Type of 
provision 

A
ction 

C
osts 

 
M

ilestone &
 M

onitoring 
Im

pact &
 E

valuation 
 

Actions focused on learning in the curriculum directly 
impacting on pupil performance and progress in the class 
 
 

P
roviding a third teacher from

 February 2016 
in Y

6  to address the attainm
ent gap 

betw
een P

P
 / N

on-P
P

 

£20,000 
contribution to 
teacher costs 

H
alf-term

ly S
S

E
 m

onitoring 
P

upil P
rogress M

eetings 
D

ata A
nalysis 

 

A
greeing very sm

all class sizes in R
eception 

(18 pupils) to im
prove opportunities for 

effective learning, observation, assessm
ent 

and accelerating progress for children in 
receipt of P

P
 

£25,000 
contribution to 
teacher costs 

H
alf-term

ly S
S

E
 m

onitoring 
P

upil P
rogress M

eetings 
D

ata A
nalysis 

 

A
dditional P

lay Leader to support lunchtim
es 

tw
o days per w

eek w
ith specialism

 in m
usic 

and sport 

£850  
 

P
upil Q

uestionnaires 
B

ehaviour M
onitoring at break 
tim

es 
C

P
O

M
s (introduced O

ct 2015) 

 

Im
prove attendance, attitudes to learning 

and m
otivation of children in lessons through 

providing rich and varied w
ider opportunities 

w
ithin the curriculum

. A
s a result, standards 

of attainm
ent w

ill im
prove for P

P
 children and 

the gap w
ill narrow

. 

£250 Living E
ggs 

A
ble W

riters 
D

ays 
 W

W
2 Theatre 

G
roup £199 

 V
iking Lady £250 

 M
anga A

rtist 
£300 
 

P
upil P

rogress M
eetings  

D
ata A

nalysis 
P

hotos 
P

upil Interview
s 

S
S

E
 Learning O

bservations 
Learning D

isplays 
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W
ild S

cience 
£350 
 C

hildren 
C

hallenging 
Industry £300 
 S

hakespeare for 
K

ids £200 
Im

prove w
riting opportunities and m

otivation 
of children through enriched curriculum

- 
linked visits,  visitors and transport 

£6,000 
contribution 
 

H
alf-term

ly S
S

E
 m

onitoring  
R

each for the S
tars 

P
upil D

ata &
 A

ssessm
ent 

 

Im
plem

ent a program
 of m

usic skills support 
/ peripatetic teaching through TV

M
S

 
£3000 
contribution 

TV
M

S
 M

onitoring 
Teacher / P

upil Feedback 
C

hildren perform
 in assem

blies 

 

Involvem
ent of external agencies, such as 

E
ducational P

sychologist for targeted 
individuals to identify and address specific 
barriers to learning 

£10,000 
contribution to E

P
 

 £2000 
contribution to 
S

aLT 
 £3000 
contribution to 
Language &

 
Learning Team

 

E
P

 reports 
S

E
N

D
 D

ata analysis 
S

aLT reports 
W

ork for individuals 
Tim

etables / identified lists 
LLT R

eports 
P

arents m
eeting m

inutes 

 

S
ubsidise R

esidential visit to C
arleton for 20 

P
P

 P
upils in Y

6 to ensure their attendance 
and provide valuable learning opportunities 
outside of the classroom

 

20 x £100 + 
transport  
contribution 
£2400 

11 - 15 July 2016 
 

Im
prove independence and self-m

otivation of 
children in K

S
1 through effective and 

challenging learning environm
ents w

hich 
reflect the taught curriculum

  

£5000 
G

overnor M
onitoring S

pring 
Term

 
 

Im
proving standards in E

nglish across the 
school through investm

ent in targeted 
support m

aterials and enrichm
ent including 

authors and theatre visits 

£6000 
contribution 

G
overnor M

onitoring S
um

m
er 

Term
 

 

Introduce Y
ogaB

ugs w
eekly as a vehicle to 

prom
ote the w

ell-being and m
indfulness in 

E
Y

 / K
S

1 

£3000 
contribution to 
teacher / Im

pact 
for C

hange 
P

rogram
 

Feedback from
 C

hildren, staff 
and parents 

D
ata analysis 

Learning observations (form
al / 

inform
al) 
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C
ontinue to em

ploy Tai C
hi C

oach tw
ice per 

w
eek for K

S
2 as a vehicle to prom

ote the 
w

ell-being and m
indfulness 

 

£3000 
contribution to 
teacher 

Feedback from
 C

hildren, staff  
D

ata analysis 
Learning observations (form

al / 
inform

al) 
Im

provem
ent in children’s 

responses in situations of 
stress / challenge in learning 

 

P
rovide specialist sports coaching for P

E
 

each w
eek and for every class through D

aisy 
C

hain. C
oach w

ill provide C
P

D
 for all 

teachers also. 
 

£10000 
contribution 

S
S

E
 Lesson O

bservations 
P

upil Q
uestionnaire 

Tim
etable R

eview
 

S
taff C

onsultation 

 

Im
plem

ent S
ound Training Intervention to 

im
prove the reading skills of a targeted group 

of P
P

 children 
(10 children x £150 each) 

£1500 
Y

5/6 individuals assessm
ent 

data analysis 
P

upil Interview
s 

 

Identify and provide a  range of targeted 
Intervention P

rogram
m

es / License 
subscriptions to com

plem
ent the curriculum

 
and narrow

 gaps in learning 

£2000 
contribution 

O
ngoing m

onitoring 
 

D
evelop a program

 of M
asterclasses / C

ross-
alliance liaison to support the learning of the 
m

ore able, particularly in m
aths 

£6000 
contribution 
tow

ards G
F 

consultant costs, 
transport and 
m

aterials 

G
F P

lanning 
The K

ing’s A
cadem

y P
lanning 

for w
riting w

orkshop 
Y

6 assessm
ent data analysis 

half-term
ly 

 

Im
prove the Training and D

evelopm
ent of all 

staff in order to address key areas for 
im

provem
ent as identified through S

IP
 / S

E
F 

/ S
2S

S
 A

ction P
lan (and O

fsted as 
appropriate) A

s a result, standards in school 
w

ill im
prove for all students, including 

disadvantaged groups 

D
eveloping an 

O
utstanding 

R
eading S

chool  
C

P
D

 2 x £50 
 Teaching 
Leaders C

ourse 
2 x £1000 
   O

fsted Training 
£150 
 A

spiring Leaders 
P

rogram
 

£400 

 D
eveloping 

M
C

 / JN
 attend training 

06.10.15 – follow
 up staff 

m
eeting to w

hole staff 
  

M
C

 / JN
 attend various training 

across the year – follow
 up 

regularly through staff / team
  

m
eetings and H

T P
rogress 

m
eetings 

 
N

P
 / S

L 06.10.15 
  

E
F A

utum
n Term

 2015 – 
im

pact m
onitored through S

S
E

 
/ A

ppraisal / P
upil progress 

outcom
es 

 
JP

 V
arious across year 
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Future Leaders 
(TB

C
) 

  1x N
Q

T S
upport 

£230 
H

LTA
 Training 

and D
evelopm

ent 
C

ourse 2 x £1000 

im
pact m

onitored through S
S

E
 

/ A
ppraisal / P

upil progress 
outcom

es 
 

V
arious across year 

K
E

 / S
G

 A
utum

n / S
pring  

im
pact m

onitored through S
S

E
 

A
ppraisal 

progress outcom
es 

 

Im
prove standards of learners and staff 

developm
ent through a structured program

 
of N

LE
 / S

LE
 support  

£2000 
contribution to 
N

LE
 /S

LE
 fees 

im
pact m

onitored through S
S

E
 

/ A
ppraisal / P

upil progress 
outcom

es 

 

Long Term
 developm

ent of K
S

2 Learning 
S

paces and im
proved facilities for learning 

£40,000 
contribution 

Teaching spaces w
ill be 

effective, fit for purpose and 
conducive to outstanding pupil 

learning and progression 

 

Actions focused on enrichment beyond the curriculum 

C
ontinue to run provide free B

reakfast C
lubs 

for 60 children every day  
 

£1400 
contribution to 
m

aterials, food 
and staff costs 

JH
 M

onitoring 
annual review

 
 

H
om

ew
ork learning packs for all P

P
 students 

in order that they can com
plete tasks w

ith 
the correct quality resources and so their 
parents have access to m

aterials to support 
them

 helping their child at hom
e 

110 x Y
1 – Y

6 
P

upils x £100 = 
£11,000  

D
ifferentiated Learning P

acks 
lam

inating for each child 
C

alculation P
olicy 

photocopying costs 
S

tationery 
D

ictionaries, m
aterials / age-

appropriate resources 
H

/W
 m

onitoring records 
P

arent / pupil questionnaire 
responses 

G
overnor M

onitoring TB
C

 

 

P
rovide w

ider opportunities for A
fter S

chool 
C

lubs, including C
oding C

lub 
Tutor costs 
C

ontribution, incl 
training £800 

H
alf-term

ly w
ork w

ith P
.E

. 
C

oordinator / M
iddle Leader 

S
port C

oach A
ppraisal 

m
onitoring through D

C
 

P
arent / pupil questionnaire 

responses 
 

 

  

A
fter school clubs including sports /arts / 

other leisure activities 
£500 contribution 
 

S
pecialist S

ports Teacher delivering P
P

 
targeted H

oliday C
lubs including study 

support 

£6000 
contribution 

W
eekly C

hess C
lub for Y

5 children during 
break tim

e 
£600 contribution 
for sets 

pupil evaluation responses 
 

W
eekly cookery club teaches targeted 

children how
 to plan, prepare and m

ake 
healthy, balanced m

eals 

£1000 staff costs 
£500 food costs 

pupil evaluation responses 
 

P
roviding S

um
m

er S
chools initially targeting 

£5000 staff and 
P

upil E
valuations 
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P
upil P

rem
ium

 children throughout the 
S

um
m

er 
resource costs 

A
ttendance R

egisters 
A

ction P
lans / O

verview
s of 

activities provided 
Funding S

ports H
oliday S

essions provided 
by other agencies for P

upil P
rem

ium
 

C
hildren 

 

£150 contribution 
costs 

P
upil E

valuations 
A

ttendance R
egisters 

M
easuring pupil skills / 

engagem
ent in other clubs 

afterw
ards 

 

 

P
roviding S

tudy S
upport S

essions U
FA

 style 
for P

upil P
rem

ium
 C

hildren 
 

£1000 staff and 
resource costs 

P
upil E

valuations 
A

ttendance R
egisters 

A
ction P

lans / O
verview

s of 
activities provided 

D
ata analysis 

 

Introduce M
arvellous M

e A
pp in order to 

report to P
arents and celebrate the good 

w
ork of their children 

£800 contribution 
 

 

Actions focused on social, emotional and behavioural issues. 
Addressing barriers to learning through: 

 

P
rovide H

LTA
 role in the N

urture R
oom

 
every afternoon to support children w

ith 
social, em

otional and learning needs 

£11000 
contribution 

H
alf-term

ly S
S

E
 m

onitoring 
P

upil P
rogress M

eetings 
D

ata A
nalysis 

S
upport S

taff M
eetings 

A
ppraisal M

eetings 

 

P
roviding targeted support w

ith a S
E

N
 

teaching assistant, focused on overcom
ing 

gaps in learning in the H
N

B
 and tackling 

social, em
otional and behavioural issues 

£13, 078 for one 
H

N
B

 TA
  

 

H
alf-term

ly S
S

E
 m

onitoring 
P

upil P
rogress M

eetings 
D

ata A
nalysis 

S
upport S

taff M
eetings 

  . 

Involvem
ent of IE

W
O

 in order to im
prove 

attendance and learning for targeted 
individuals 

£1500 
contribution to 
IE

W
O

 

M
onthly reports 

A
ttendance registers 

/m
onitoring sum

m
aries 

A
C

C
 M

eeting R
ecords 

W
eekly assem

bly &
 rew

ards 
H

om
e visits 

 

A
ccessing specialist support from

 The 
B

ungalow
 P

artnership such as P
lay Therapy, 

Fam
ily C

ounselling, bereavem
ent 

counselling and S
afeguarding 

£3000 S
LA

 C
osts 

(all fam
ilies 

supported in 
receipt of P

P
) 

 
 

P
rovide a full-tim

e Fam
ily Liaison O

fficer to 
support the w

ell-being, learning and safety 
needs of targeted individuals and fam

ilies in 
receipt of P

upil P
rem

ium
 

  

£18,000 
contribution to 
FLO

 salary costs 

A
ppraisal O

utcom
es 

R
espect R

oom
 R

egister 
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        Total :  £190, 669   funds allocated so far for 2015-16 

   

 

Actions focused on families and communities 
Supporting parents through: 
 

P
rovide fam

ily learning events including 
parenting classes, w

orkshops, netw
orking 

opportunities and access to support 
agencies in fam

iliar surroundings 

£1500 
contribution to 
outside providers 
£200 hospitality 

A
nnual R

eview
 

E
vent review

s 
R

egisters of attendance 
C

offee M
orning O

ct 2015 

   

D
evelop an A

pp to link directly w
ith S

m
art 

P
hones to celebrate good w

ork, inform
 

parents and reach ‘hard to reach’ fam
ilies to 

engage them
 m

ore w
ith their child’s learning 

£25 pm
 

contribution £300 
G

overnor R
eview

s 
P

arent Feedback 
P

upil Feedback 

 

D
eveloping a project to support m

obile pupils 
I receipt of P

upil P
rem

ium
 to aid transition 

and induction 

TB
C

 
 

 

O
rganised events to further education 

establishm
ents, places of business / 

enterprise opportunities 

£200 contribution 
A

nnual R
eview

 
E

vent review
s 

R
egisters of attendance 

 

 

Involving fam
ilies in C

hildren’s U
niversity 

events including transport costs to 
G

raduation C
erem

onies  

£100 contribution 
A

nnual R
eview

 
P

assports 
 

 

P
roviding U

niform
, P

.E
. K

its, book bags and 
w

ater bottles for new
 starters and hardship 

funds for parents through the year to ensure 
children have appropriate clothing / footw

ear 
to access school / curriculum

 activities w
ith 

their N
on-P

P
 peers 

110 Y
1 – Y

6 
P

upils 
£30 per child = 
£3300  
R

eception 
C

hildren to also 
be added.  £540 
estim

ated 

P
upil and P

arent 
Q

uestionnaires 
P

upil P
rogress m

eetings, incl 
R

each for the S
tars 

C
hildren attend school and 

lessons equipped for learning 

 


